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Introduction 
 
Monmouthshire County Council is procuring the goods/services below on behalf of the Living 
Levels Landscape Partnership (see https://www.livinglevels.org.uk/ ).  The Living Levels 
Partnership was formed in 2014 to promote and protect the Gwent Levels. It is a cross-
organisational partnership. led by RSPB Cymru, spanning administrative boundaries, 
working closely with communities and other stakeholders towards the sustainable 
management of this landscape.  The partnership is supported by National Lottery Heritage 
Fund and for this element by part funding from Welsh Government and the European 
Regional Development Fund. This contract will be with Monmouthshire County Council.  
 
More details of the Partnership Scheme are appended to this request for quotation 
(Appendix 1). 
 
You are invited to quote for the provision of the goods/services detailed below. Your 
quotation must be received by the date and time specified. Quotations received after the 
deadline may not be considered.  Any queries relating to this request for quotation are to be 
sent by electronic means via www.sell2wales.gov.wales or via email to 
countryside@monmouthshire.gov.uk.   
 
If you wish to  discuss the specification prior to submitting a quotation please submit 
electronically / email as above or phone Chris Harris Living Levels Access & Interpretation 
Officer on 01633 292982. 
 
 
Timetable 
 

Activity  Date  
Circulation of the Tender Brief  24th June 2019 
Tender deadline  22nd July at 5pm 
Award of contracts  26th July  
Start of contract 26th July 
End of contract – sculptures installed 28th February 2020 

 
 
Submission instructions 
 
Your quotation will be submitted by electronic means  by 5.00pm on 22 July 2019  via the 
www.sell2wales.gov.wales portal or by email to countryside@monmouthshire.gov.uk. 
Quotations received after the deadline may not be considered. Monmouthshire County 
Council accept no responsibility for the late delivery of quotations. 
 
Please ensure that you sign the document, failure to do so will make your “Request for 
Quotation” invalid. 
 
 
Confidential Details 
 
The supplier (whether the quotation is accepted or not) and all other recipients of the 
quotation document (whether they submit a quotation or not) shall treat the details of the 
documents as private and confidential. Any quotation received in response to this enquiry 
shall be treated likewise by Monmouthshire County Council, except where requested in 
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compliance with the Freedom of Information Act 2000. Monmouthshire County Council will 
share relevant details with RSPB Cymru, as lead body for the Living Levels Partnership, to 
allow for the full assessment of quotations. 
 
Prices and costing 
 
The submission of this quotation will be deemed to be an undertaking that the offer includes 
for all costs and expenses for the activities/work specified. 
 
The Supplier shall be deemed to have checked for and removed all errors from the quotation 
prior to submission. If the Council suspects that there has been an error in the Commercial 
Schedule, the Council reserves the right to seek such clarification as it considers necessary 
from that supplier only. 
 
Where quotations appear to be abnormally low in relation to the supplies or services the 
Council shall require suppliers to explain the price or costs proposed in the quotation. The 
Council may reject the quotation where the evidence supplied does not satisfactorily account 
for the low level of price or costs proposed.  
 
 
Awarding of contract 
 
Monmouthshire County Council will make the decision to award the contract based on the 
most economically advantageous offer, which will be based on the following weightings: 
Price 20%; Quality 80%. The council is not bound to accept any quotation. 
 
No quotation shall be deemed to have been accepted unless such acceptance has been 
notified to the supplier in writing. 
 
The contract shall be completed and installed by 28th February 2020 at the latest. 
 
 
Payment Terms 
 
Subject to satisfactory service the payment terms will follow the Monmouthshire County 
Council’s payment terms which are net 30 days payable by BACS (alternative payment 
methods are available upon request). 
 
All prices are to be stated in sterling exclusive of Value Added Tax. 
 
 
Expenses and Losses in Quotation 
 
Monmouthshire County Council, will not be responsible for, or pay for expenses or losses 
that may be incurred by a supplier in the preparation of this quotation exercise, or 
subsequent interviews relating to the appointment of a preferred provider for this service. 
 
 
Terms and Conditions 
 
The contract will be governed by the council’s Standard Terms and Conditions.  See these 
attached / in the attachment area of Sell2Wales  
 



June 2019 
 
 

 
Insurance 
 
The supplier is required to have appropriate public liability, employer’s liability and 
professional liability insurance. 
 
 
Specification 
 
The successful candidate will be selected on their ability to meet the following specification: 

 
Specification 

The Living Levels Landscape Partnership is looking to commission a series of six life-sized, 
or larger than life-sized, human sculptures representing key figures in the history of the 
Levels. This commission will include the design, fabrication and installation of one, of 
two initial, sculptures at Black Rock Picnic Site. 

Black Rock Picnic Site is located east of Caldicot on a rocky outcrop overlooking the Severn 
Estuary, near to the village of Postskewett. There are magnificent panoramic views along 
the estuary and towards the two Severn Bridges. Black Rock has been the site of a crossing 
place between England and Wales for many centuries, as evidenced by the number of 
Roman coins found on the foreshore . The site is on the route of the Wales Coast Path and 
is the home of the last lave net fishermen in Wales. The isolated, exposed nature of this 
location should be taken into account in any proposals. 

By placing sculptural artwork figures in the landscape at places with historical or 
environmental significance, the figures will bring to life the heritage of the Levels and the 
stories of the people who have lived, worked, worshipped and played here. They will draw 
attention to the history and natural heritage of the area and act as visual signposts. 

From a distance the sculptures should look like real people/silhouettes, but as visitors get 
closer it will be revealed that they represent characters from the history of the Levels. They 
will also have bilingual Welsh/English interpretation ‘built in’ – engraved, etched or cast 
messages on their clothes/equipment, telling the stories of the levels and incorporating 
‘Levels Lingo’ [a unique glossary of terms describing the drainage system and features 
around the Severn Estuary Levels]. To enhance and expand the interpretive content of the 
sculptures, we would be keen to explore ways of combining the physical sculptures with 
audio, video or AR elements. To this end we would be happy to consider tenders from a 
consortium of sculptors and other relevant [designers]. Interpretation also needs to comply 
with DDA regulations. The successful tenderer will be required to draw on research that is 
being undertaken as part of the Living Levels programme including in particular content from 
the ‘Life on the Levels’ oral history project which is capturing stories and memories from 
various communities that have lived and worked on the Levels this past century. This can be 
provided by the Living Levels team. 
 
Materials used in fabrication of the sculptures can include stone, metal (steel, bronze, etc) or 
wood (including living willow structures). Other materials will be considered. The sculptures 
will be sited outdoors in exposed, sometimes isolated, locations and should be designed to 
withstand the elements (wind, rain and the corrosive effects of sea-spray), as well as human 
interference. Designs that discourage vandalism are encouraged. We would also consider 
proposals for ‘virtual’ sculptures accessing AR technologies for some locations, particularly 
those which might be sensitive to disturbance or shadowing from physical sculptures such 
as locations along the Wales Coast Path (WCP).   



June 2019 
 
 

Locations of the sculptures have been selected to link with the WCP or promoted routes and 
hubs as part of Living Levels. The theme for each figure aims to provide a spread of stories 
and historical periods and links to the projects Destination Management Plan theme of 
‘Living on the Levels/ the people of the Levels’. 

Suggested figures and locations include the following based on existing ideas and research 
into suitable characters. You do not have to follow these suggestions and we are open to 
other suggestions of characters as long as they are clearly linked to the story of the Levels: 

• Black Rock to Sudbrook Fort: Lave net fisherman, Iron Age man or Ship’s captain. 
• Magor Marsh: Brinker [a term from Levels Lingo referring to a person who owns land 

on one side of a reen, wall or pill and is responsible for its maintenance – “Brinker”, a 
person living on the brink or border]. 

• Severn Tunnel Junction: Roman, or railway navy. 
• Redwick: Cider maker or Iron Age figure. 
• Percoed Reen: Monk, farmer, or smuggler. 
• Lamby Way or site close by: Viking or ship’s captain. 

Services 

We are looking to commission a sculpture at Black Rock Picnic Site. 

The commission will include the design, fabrication and installation of the sculpture 
for Black Rock Picnic Site as detailed above. We are also now seeking quotations for 
a sculpture at Magor Marsh Nature Reserve. If you also wish to bid for that 
commission please see the separate quotation request and respond to each request 
individually.   

Design development for all elements will be undertaken with the Living Levels team, project 
partners (in particular countryside and tourism sections of all three local authorities, partners 
in the role of landowner). 

Direct consultation with private landowners and local authority estates will be undertaken by 
the Living Levels team. Applications for planning permission will be submitted by the Living 
Levels team or relevant landowners. 

The consultant will also be asked to organise community consultation events to ensure that 
local communities have a chance to contribute to the design process and respond positively 
to the introduction of the sculptures. The format for these is not fixed and should form part of 
your tender.   

The objectives of consultation are:  

1. engaging the community in researching and helping to tease out the stories of the 
figures  

2. obtaining opinions on design options  
3. involvement in the final decision-making process  

Once locations are fixed, site surveys will be commissioned separately. 

A realistic programme for presentation of sculpture options, budget testing, community 
consultation and sign off by the Steering Group is to be submitted as part of this quotation.  
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Each quotation should provide for all elements of the sculpture project. This may be done in-
house or through subcontracting one or more of the tasks to other providers (full details of 
which must be given in the tender along with samples of their work).  

Intellectual property rights will belong to the Client. 

 

Required knowledge and experience 

Identify the consultants previous experience in dealing with commissions of this nature, with 
name of project, client, dates, and brief description. 

Include any comparator projects and experience in the projects geographic area. 

Timescale  

The final sculptures shall be completed and installed by 28th February 2020 at the latest – 
interim milestones are to be agreed and should be suggested as part of the response to this 
brief. 

Budget 

The suggested budget ceiling for the Black Rock sculpture is £20,000 (excluding VAT). 

All consultant related fees and expenses are to be included in the quotation e.g. artists, 
project manager, engineer etc as well as all other costs including travel and subsistence and 
other fees. Costs for materials should be estimated as well as well as costs for consultation, 
design, delivery and installation stages. Welsh translation of any interpretative text and text 
setting should also be included in the budget. 

This work is funded through a Landscape Partnership Scheme – the main contributor is the 
National Lottery Heritage Fund.  

Payment will be made in stages, to be discussed and agreed at inception. The Contractor is 
requested to provide a breakdown of their fee proposal (and whether VAT is applicable).  

Available materials 

• General information about the Living Levels Partnership will be made available by the 
Programme Manager. 

• All project plans will be made available to successful agency including anticipated 
outputs and outcomes. 

• The Living Levels Landscape Conservation Action Plan. 
• An up-to date glossary of Levels Lingo and relevant outputs from projects such as 

the Life on the Levels oral history project. 
• HLF guidance on Landscape Partnership Schemes http://www.hlf.org.uk/looking-

funding/our-grant-programmes/landscape-partnerships. 
• A number of historical experts will be available for consultation during the project. 

 

Contract management 
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This contract will be managed on Monmouthshire County Council’s behalf by the Living 
Levels Access & Interpretation Officer, employed by RSBP Cymru for the Living Levels 
Partnership. 

 
 
Award Criteria 
 
All quotations will be evaluated and awarded on the basis of the most economically 
advantageous offer, not lowest cost, assessed on the following award criteria.   
 
Price: 20% please refer to Pricing Schedule below.  Please submit a budget and timetable 
showing the total costs all work and expenses, excluding VAT. 
 
NB please ensure that your submitted budget includes the following costs:  
 

• Total cost for professional services  
• Costs for design, fabrication and materials, delivery and installation of the 

finished sculpture(s) 
• Costs for running community events 
• Costs for Welsh translation 
• Costs for travel and, separately, accommodation and other subsistence, if 

relevant  
• Total cost for all work and expenses 
• VAT Status 

 
 
Quality: 80%   
 

 
 

QUALITY  
80% 

Quality will be measured against the following 
criteria which have been weighted according to 
relative importance as follows:- 
 
 

CRITERIA SCORE 
 
 

Q1 Service delivery and conformity with specification (25% 
of weighting) 
 
Please set out how you intend to supply the list of 
services listed in the specification. Outline your 
understanding of the project, your general approach, 
and your methods for all stages of the commission.  
Include a timeline with key stages and dates. 
 
Do you foresee any issues with delivering any of the 
required duties and outputs? Please give details below 
(expand the text box as needed): 
 
 

25% 
 

Q2 Creativity of approach to inspire local communities (35% 
of weighting) 
 
Please set out how you will approach the community 
involvement element of the project. 
 

35% 
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Q3 Relevant experience (20% of weighting) 
 
Please provide details of your relevant experience and 
provide examples from similar projects where applicable. 
 

20% 
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PRIVATE & CONFIDENTIAL 
 

SUPPLIER RESPONSE 
 
Providers shall evidence within the spaces provided below specific responses to the above 
questions (expand the boxes as required):  

  
Q1 

 
 

  
Q2 

 

 
 
 
 
 

Q3 
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PRICING SCHEDULE: SCULPTURE AT MAGOR MARSH NATURE RESERVE 
 
 
Description 

 
Price (£) excluding VAT (Including all 
reasonable expenses) 
 

Total cost for professional services 
 

 

Costs for design, fabrication and materials, delivery 
and installation of the finished sculpture(s) 
 

 

Costs for running community events 
 

 

Costs for Welsh translation 
 

 

Costs for travel and, separately, accommodation 
and other subsistence, if relevant 
 

 

 
Total cost for all work and expenses. 
 

 

 
 
Company Name ………………………………………………………………………………………. 
 
 
Address            ………………………………………………………………………………………. 
 
    ……………………………………………………………...................................... 
 
Contact name   ………………………………………………………………………………………. 
 
Tel                     ………………………………………………………………………………………. 
 
Email                 ………………………………………………………………………………………. 
 
I certify that this offer provides an accurate cost for provision of the goods or service 
requested in this quotation, all associated costs in providing this offer, and any subsequent 
pre-contract meetings; 
 
I also confirm that this offer remains open for a period of 90 days 
 
Signed  ………………………………………………………………………………………… 
 
Position ………………………………………………………………………………………… 
 
Date  …………………………………………………………………………………………. 
 
Please return the response to: 
 
Responsible Officer: 
 
Matthew Lewis, Green Infrastructure & Countryside Officer - All queries to be sent by email 
via countryside@monmouthshire.gov.uk 
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Appendix 1 
 
 
 
A Brief Introduction to the 
Living Levels Landscape Partnership Scheme 
The Living Levels Partnership is a Landscape Partnership Scheme (LPS) being developed 
by RSPB Cymru (lead agency), Gwent Wildlife Trust, Monmouthshire County Council, 
Natural Resources Wales, Newport City Council, Sustrans, National Trust, Buglife Cymru, 
Cardiff Council, Gwent Archives, Bumblebee Conservation Trust and Cardiff Story Museum.  
The Partnership has come together and developed a range of Projects that will work towards 
conserving and enhancing the natural heritage of the Gwent Levels and re-connect people 
with this amazing landscape on their doorstep.     

The Gwent Levels is a South Wales estuarine landscape, rich in both historical and natural 
heritage. Reclaimed from the sea in Roman times, the land is a criss-crossed network of 
fertile fields and historic watercourses, known locally as reens. This unassuming yet 
appealing landscape of high skies and low horizons belies its stature as one of the finest 
examples of a community-crafted landscape in Europe; and one of the largest tracts of bio-
diverse wet grassland left in the UK.   

Living Levels formally brings together like-minded but disparate stakeholders to work cross 
sector to collectively restore, enhance and protect the natural and historic heritage for all to 
enjoy. We will reconnect with diverse communities that live and work on the levels through 
stories, highlighting the importance and interdependence of communities and landscape, 
instilling and celebrating a sense of place and inspiring visitors to the area.   

The Partnership aims to recapture, enhance and celebrate the unique Gwent Levels and has 
successfully been awarded a £2.5 million grant from the National Lottery Heritage Fund.  

The Living Levels Project will contribute to the delivery of National Lottery Heritage Fund’s 
nine Landscape Partnership Scheme outcomes, as well as some landscape-specific 
outcomes identified by the Living Levels Partnership.  

The nine Landscape Partnership Scheme outcomes that our projects are set by National 
Lottery Heritage Fund are: 

Outcomes for Heritage 
• Better managed 
• In better condition 
• Identified/recorded 

Outcomes for people 
• Developed skills 
• Learnt about heritage 
• Volunteered time 
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Outcomes for communities 
• Negative environmental impacts will be reduced 
• More people and a wider range of people will have engaged with heritage 
• Your local area/community will be a better place to live, work or visit 

 

The aim of the Living Levels Landscape Partnership scheme is to reconnect people and 
communities to their landscape to provide a sustainable future for this historic and unique 
area. 

 

We will do this by: 

1. Forging a strong partnership, with the community at its heart 
2. Recapturing and enhancing the natural and historic heritage 
3. Celebrating its stories 
4. Providing new opportunities for learning, developing skills, participation and 

investment 
5. Encouraging and providing access for all 
6. Building capacity and resilience for the long term 

 

As a result of this scheme: 

• The Gwent Levels will be better understood by all those who live in, work on and 
choose to enjoy the area 

• The Living Levels Landscape will be better managed; in better condition and better 
recorded 

• People will have developed skills; learnt about the landscape and its heritage 
• A greater diversity and number of people will be participating 
• The local area will be a better place to live, work or visit 

 
Within these outcomes we have identified specific themes and have subsets of projects 
which already have project plans including identified outputs and outcomes. The projects will 
be delivered by a range of partner organisations and some community groups, coordinated 
by the Living Levels Partnership team. Staff within the Living Levels Partnership team will 
also take the lead on delivering projects. 

 


